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MARKET AND FEASIBILITY STUDY 
RFP Specification No.PF26-0018F 

 
All interested parties had the opportunity to submit questions in writing by email to Sara Bird, 
Senior Buyer by May 29, 2026. The answers to the questions received are provided below and 
posted to the City’s website at www.TacomaPurchasing.org:  Navigate to Current Contracting 
Opportunities / Services Solicitations, and then click Questions and Answers for this 
Specification. This information IS NOT considered an addendum. Respondents should consider 
this information when submitting their proposals. 
 
1. Question: If an architecture firm is a member of our proposing team, are they still able 

to bid on the 2nd RFP for the actual design stage? 

Answer:    Companies awarded from this RFP would neither be precluded or given 
preferential status. 

2. Question: Is it required that the general contractor included on the proposing team 
attend the in-person site visit/tour directly, or would representation by an in-person 
subcontractor on behalf of the general contractor satisfy this requirement? 
 
Answer:    No. Attendance by a representative of the proposing team, including a 
subcontractor, was acceptable. 

3. Question: Has the City assigned a steering committee to provide project governance, 
assist in organizing stakeholders, assist in securing venue(s) for community forums, 
and review of scope and project deliverables? 
 
Answer:  The City has not formed a formal steering committee for this work. Several 
members of Tacoma Venues & Events staff, along with the City's project consultant, Venues 
Solutions Group, will support this work throughout the project. 

4. Question: Is it the desire of the City to have an architectural firm as part of the 
proposing team, or does the City envision that happening at a later phase? 
 
Answer:   The City is open to proposals from a single firm or a partnership of multiple firms 
that are able to meet the minimum qualifications and successfully accomplish the stated 
scope of work. 

5. Question: Are any presentation materials or Q&A from the bidders meeting that are 
available. If so, where might I find those? 
 
Answer:    There were no presentation materials or formal question-and-answer sessions 
conducted during either the site walkthrough or the virtual meeting.  

http://www.tacomapurchasing.org/
https://www.cityoftacoma.org/government/city_departments/finance/procurement_and_payables_division/purchasing/contracting_opportunities
https://www.cityoftacoma.org/government/city_departments/finance/procurement_and_payables_division/purchasing/contracting_opportunities


 
 
 

               City of Tacoma                                           

 Questions and Answers 

 

Form No. SPEC-230A  Revised: 02/27/2024 
Page 2 of 2 

6. Question: Will the selected consultant team, including all prime consultants and 
subconsultants participating in this Market and Feasibility Study, be precluded from 
participating in any future architectural, planning, design, or implementation phases 
associated with the Tacoma venues evaluated under this RFP? 
 
Answer:    Please see answer to Question #1 above. 

7. Question: Can you confirm that an architectural firm that works on this phase would 
not be precluded from working on later phases (such as through the next RFP)? 
 
Answer:    Please see answer to Question #1 above. 

8. Question: For the three in-person community forums, does the City intend for these 
to be broad public forums (secure large venues, advertise in social media to the 
public, etc.) or can they be smaller sessions with select invited community groups, 
such as the Tacoma-Pierce County Chamber or local sports and arts organizations, 
which might also satisfy some of the required interviews? 
 
Answer:   The initial intent is for these to be broad public forums. However, the City is open 
to discussing alternative approaches if the successful proposer believes they will achieve 
the same objectives of broad community engagement and meaningful public feedback. 
Smaller meetings with key stakeholder groups are also anticipated as part of the overall 
engagement process.  


