Questions and Answers

CITY OF

Tacoma City of Tacoma

PM AND OCM SERVICES FOR MARKETS+ IMPLEMENTATION
RFP Specification No. PM26-0046F

All interested parties had the opportunity to submit questions in writing by email to Sara Bird,
Senior Buyer by May 29, 2026. The answers to the questions received are provided below and
posted to the City’s website at www.TacomaPurchasing.org: Navigate to Current Contracting
Opportunities / Services Solicitations, and then click Questions and Answers for this
Specification. This information IS NOT considered an addendum. Respondents should consider
this information when submitting their proposals.

1. Question: Can you please clarify if bidders are required to bid for both scopes
(Program Management and OCM), or if bids will be accepted for only one scope?

Answer: While it is preferable that a respondent can provide both project
management/program management (PM) and organizational change management (OCM)
services as many activities to be performed by the contractor may entail some combination
of elements of PM and OCM, we will accept PM or OCM only responses.

2. Question: If bids are submitted for both scopes, will each be scored independently of
the other, ensuring that a bidder for both scopes may be independently competitive
for either one (i.e. having a weaker offering for one scope won't dilute the score for
the other)?

Answer: Service categories will not be scored independently. Responses will be evaluated
in their entirety consistent with the evaluation criteria in sections 9 and 10 of the RFP.

3. Question: Sec 10.3 (references) requires three referees who have worked with the
bidder in the last year. This bar is very difficult for small firms to clear as we might
only complete one or two projects in a year and we typically don't ask clients to serve
as references until our project is completed. Would you consider amending this
requirement to three references within the last five years?

Answer: We will issue an addendum in response to this request.

4. Question: Would you consider waiving or amending the requirement of “Knowledge
of centralized wholesale electrical markets as demonstrated by experience working
with a market operator”’? With the Northwest being largely a decentralized
market focused on bilateral trading, local consultants have very few opportunities to
gain this experience. Making this a requirement rather than a scored
element renders our bid immediately non-compliant, despite our extensive experience
with the other two requirements (including with Tacoma Power). To provide a
competitive opportunity for local firms, we respectfully ask that this requirement
be reconsidered.

Answer: No. We believe that some knowledge of centralized wholesale electrical markets
will be essential to a contractor’s ability to perform this work.
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5. Question: Does “Northwest regional” refer strictly to utilities located in Washington,
Oregon, Idaho, Montana, and the broader Pacific Northwest / Western Power Pool
region?

Answer: Generally, yes, but we recognize that it may be possible for a utility located just
outside the four-state region to offer relevant experience to the contractor when the utility
interacts with utilities and organizations inside the four-state region, such as the Bonneville
Power Administration (BPA).

6. Question: Would utility experience in British Columbia be considered within the
intended definition of “Northwest regional,” particularly where the work relates to
Western Interconnection utility planning, generation interconnection, transmission
studies, or public-power utility operations?

Answer: Potentially. This could be considered Northwest regional experience, but please
explain why it would be relevant to Tacoma Power in the context of participating in Markets+
when responding to this RFP.

7. Question: Would experience with Northern Canadian government-owned utilities,
including territorial Crown utilities serving remote and isolated grids, be considered
relevant to this requirement?

Answer: Potentially. This could be considered Northwest regional experience, but please
explain why it would be relevant to Tacoma Power in the context of participating in Markets+
when responding to this RFP.

8. Question: Would Tacoma Power consider a proposal responsive if the prime
consultant demonstrates extensive public utility, ISO/RTO, and market-operator
experience, and includes a subconsultant or advisor with direct Northwest / Western
public-utility experience?

Answer: Yes.

9. Question: For purposes of meeting the five-year requirement, may the experience be
demonstrated collectively through the proposed team, including the prime
consultant, subconsultants, and named key personnel, or must the prime consultant
alone meet this requirement?

Answer: Yes.

10. Question: Given a postponed submittal due date [to June 16, 2026], will Tacoma
Power also postpone the due date for pre-submittal questions?

Answer: Yes, an addendum will reflect an extended due date for questions [5/29/2026] and
responses [6/8/2026].
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11.

12.

13.

14.

15.

Question: As part of this RFP, is Tacoma Power seeking to be advised on the
technical aspects of Markets+? Also, will Tacoma Power be contracting for technical
services?

Answer: It is our hope that every respondent to this RFP will have some technical
knowledge of wholesale electrical markets and ideally that knowledge will include an
understanding of the Southwest Power Pool (SPP) and Markets+. However, this RFP is
primarily for PM and OCM services. Tacoma Power will eventually contract for software and
system integration services to support Markets+ implementation but presently intends to
accomplish this through an RFI and/or direct negotiation, not an RFP.

Question: What are the deadlines readiness activities that Tacoma Power is currently
undertaking as part of pre-implementation work on Markets+ implementation?
[Readiness activities were identified as: registration; modeling; decision support
system requirements; business process mapping; RC transition; EIM exit; and
learning and enablement].

Answer: During the initial readiness phase, we are using a set of seven workstreams that
are generally scheduled to complete when we move into the implementation phase of
Markets+. The timeframe for accomplishing these items can be adjusted as needs and
constraints arise. There are two exceptions to this: (1) registration — registration will require
an initial submission to SPP this year by the SPP’s deadline so that we can join Markets in
October of 2028; and (2) RC transition — SPP will have a defined timeline for tasks
necessary to complete the transition to RC services by April 1, 2028—we will need to honor
that timeline.

Question: Do | need to register somewhere to submit bids?

Answer: No registration is required to submit responses to this RFP. All specifications for
responses are outlined in the published RFP document and associated addenda on the
City’s website: (https://tacoma.gov/government/departments/finance/procurement-and-
payables-division/purchasing/contracting-opportunities/services-solicitations/).

Question: How do | get on a vendor list?

Answer: You can find information on how to become a registered vendor at SAP Ariba
Registration | City of Tacoma. You can also sign up for the bid holder list or check the
current bid holder list at Contracting Opportunities | City of Tacoma. The purpose of the
vendor list is to provide direct notice of issuance of the RFP.

Question: Does living in California disqualify me from submitting bids for Tacoma,
WA?

Answer: No. There is no locational requirements on the respondent to the RFP. The
evaluation will be performed per the criteria in the RFP.
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16.

17.

18.

19.

20.

Question: How can | ensure that | am being given fair opportunity as a small, minority
and veteran owned business?

Answer: The City of Tacoma is committed to ensuring that small, minority owned, and

women owned firms have equitable access to contracting opportunities. In addition to the 5

evaluation points awarded in this RFP for certified firms, the City administers the Equity in

Contracting (EIC) Program, which was created specifically to address disparities in

contracting and expand opportunities for historically underutilized businesses. As an

applicant, you can strengthen your opportunity by:

» Obtaining or maintaining state certification through OMWBE Business cetrtification;

» Reviewing all project specification requirements and ensuring your proposal is fully
responsive to the City’s needs; or

* As applicable, taking advantage of EIC technical assistance, workshops, and one on one
support offered to small and certified firms.

Our scoring process and procurement policies ensure that all proposers are evaluated

consistently and fairly. The EIC Program is an added tool to promote inclusion. Please

contact the EIC if you would like additional information about certification or upcoming

workshops.

Question: Are there specific frameworks or templates | need to use to submit bids?

Answer: No. All specifications for responses are outlined in the published RFP document
and associated addenda on the City’s website:
(https://tacoma.gov/government/departments/finance/procurement-and-payables-
division/purchasing/contracting-opportunities/services-solicitations/).

Question: Am | able to bid on contracts as a 1-person firm?
e If not, do I need to work with primary vendors?
e How can | be considered for subcontracts through a primary vendor?

Answer: Yes. A 1-person firm may submit a response to this RFP.

Question: If bids have "minimum requirements" are those flexible? How flexible
would can they be?

Answer: No. Minimum requirements are not flexible.

Question: Are the minimum requirements non-negotiable?

e As a change manager, | have over 12 years of experience across a variety of
industries and sectors including energy, media and entertainment, government,
higher education, professional services, high-tech. Due to the nature of my projects,
never more than a couple years at a time.

Answer: No. Minimum requirements are not negotiable. It sounds like you have some
impressive experience. We suggest partnering with another individual or organization that
can help your response achieve the minimum requirements outlined in the RFP.
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21.

22.

23.

24,

25.

Question: Under section 10.5 — Experience / Qualification of Personnel — Are you
looking for resumes / profiles of the business team that will support Tacoma (Account
Manager, Operations, Recruiting, etc.) OR are you looking for resumes/profiles of the
Consultants who will actually perform the work (Project Managers, Change
Management Specialists, SME’s, etc.).

Answer: Evaluation criteria appearing in Section 10.5 apply to personnel, so would only
consider personal resumes of those individuals that would be involved with this contract, not
the resume of a team or organization. However, Section 10.1 and 10.3 criteria maintain an
organizational and firm perspective, so submission of an organization’s resume may be
helpful for a response, but it is not a required element of the evaluation.

Question: Is this RFP a traditional Staff Aug RFP or is the expectation the successful
firms will manage projects around the Markets+ implementation and Change
Management?

Answer: We acknowledge that one may interpret these activities outlined in this RFP as a
form of staff augmentation, but our main expectation is that a contractor would perform PM
and OCM in support of Markets+ implementation as outlined in the RFP document.

Question: Qualifications of firm — are you looking more for qualifications around the
ability to successfully staff the resources needed or qualifications around PM/OCM
projects our firm has managed.

Answer: We are looking for qualifications to perform PM and OCM in the specific context of
Markets+ implementation at Tacoma Power.

Question: Should the successful firm be experts in responding to task orders and
providing high quality Project Managers, Change Management Consultants, SME’s or
should the successful firm be experts in leading large-scale implementations similar
to Markets+ and executing the Change Management function.

Answer: A successful contractor will demonstrate an ability to perform high quality PM and
OCM in the specific context of Tacoma Power’s implementation of Markets+. We believe
that some knowledge of centralized wholesale electrical markets will be essential to a
contractor’s ability to perform this work.

Question: Pricing — should we assume remote work will be acceptable?
Answer: Most work may be performed remotely; however, Tacoma Power operates in a

hybrid manner so an in-person meeting may be desirable though no specific session can be
identified in advance.
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26.

27.

28.

29.

30.

31.

32.

Question: Pricing —rates will vary based on if the resource is local or if expenses
need to be added. How do we show pricing that would accommodate both?
e Local resources will be a lower cost, so we don’t want to inflate our rates by adding
potentially unnecessary expenses.

Answer: There is no limit to the number of potential resources that may be included in a
response. When evaluating proposals, we consider not just the average of submitted costs,
but also the range and variability of those costs as well.

Question: References — can we use Tacoma Power and/or City of Tacoma personnel
as references?

Answer: Yes.

Question: If a vendor doesn’t meet all the minimum requirements, will they still be
considered as a viable vendor?

Answer: No. All responses will be considered. Only those meeting the minimum
gualifications will be eligible for a contract award.

Question: Will vendors with demonstrated comparable qualifications or experience be
considered?

Answer: All responses will be considered. Only those meeting the minimum qualifications
will be eligible for a contract award.

Question: Can minimum wholesale market/operator experience be satisfied through a
named subcontractor, teaming partner, or senior advisor?

Answer: Yes.

Question: Can a vendor propose for just a portion of the work, like OCM only? And if
so, is the same level of knowledge of electrical markets still required if a firm has
decades of public sector experience and expertise?

Answer: Yes, but it is preferable that a respondent can provide both services as many
activities to be performed by the contractor will likely entail some combination of PM and
OCM. The same minimum requirements will be required.

Question: For the OCM scope, can Tacoma Power clarify which employee groups,
operational teams, and stakeholder groups are expected to be most impacted by
Markets+ and Western RC Services?

Answer: The wholesale power marketing (“Power Management”), risk (“Rates, Planning, and
Analysis”), and transmission operations (“T&D”) sections of Tacoma Power will be most
impacted by implementation of Markets+ and Western RC Services.
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33. Question: What is the current governance and workstream structure, and what role
should the consultant Program Manager play?

Answer: During the initial readiness phase, we are using a set of seven workstreams that
are generally scheduled to complete when we move into the implementation phase of
Markets+. At that point, the contractor will establish a new set of workstreams under the
supervision of the project sponsors and executive governing committee.

34. Question: Does Tacoma Power prefer one integrated PM/OCM team or separate
awards by category?

Answer: It is preferable that a respondent can provide both services as many activities to be
performed by the contractor will likely entail some combination of PM and OCM.

35. Question: Can Tacoma Power clarify the expected relationship between the selected
consultant and other external vendors supporting Markets+, Western RC Services,
technical implementation, market systems, or related operational readiness work?

Answer: A contractor will be expected to have productive interactions with other consultants
retained by Tacoma Power. Tacoma Power will be accountable for managing the contracts,
although the Program Manager will be required to provide leadership and management to
align venders and consultants performing their bodies of work.

36. Question: Are there known critical path items, immediate risks, resource constraints,
procurement dependencies, or policy decisions that Tacoma Power expects the
consultant to address early in the engagement?

Answer: We believe that we will have a preliminary understanding of these items prior to
executing a contract for PM and OCM; however, a contractor will be expected to enhance
and update these items as new information is incorporated into our understanding of
Markets+ implementation.

37. Question: Does Tacoma Power prefer a consultant team that is primarily onsite,
remote, or hybrid? Are there specific meetings, workshops, governance sessions, or
readiness events expected to occur in person?

Answer: Most work may be performed remotely; however, Tacoma Power operates in a
hybrid manner so an in-person meeting may be desirable though no specific session can be
identified in advance.

38. Question: What does Tacoma Power view as the most important success factors for
this engagement beyond meeting SPP implementation requirements?

Answer:

In addition to Tacoma Power meeting the cut over dates for Western RC Services and
Markets +, Tacoma Power expects:
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39.

40.

41.

- Toremain NERC compliant and ensure we are able to fulfill all balancing and reliability
requirements;

- To be able to participate in the market in a way that ensures liquidity;

- To implement and be active within Markets+ concurrent with our neighboring utilities,
BPA and PSE;

- To have resolved all critical, blocking, or high severity risks, issues and defects. Medium
severity bugs will all have a plan and timeline for resolution;

- To have solutions that allow staff to perform their work end to end as automated as
feasible;

- To have staff prepared and trained to take on their new duties on day 1 in a 7 days a
week 24 hours a day environment; and

- To retain vender and consultant relationships for ongoing support of our operational
systems.

Question: How far along is the internal Markets+ program today — are workstreams
already defined, or is scoping part of the consultant's first task?

Answer: During the initial readiness phase, we are using a set of seven workstreams that
are generally scheduled to complete when we move into the implementation phase of
Markets+. At that point, the contractor will establish a new set of workstreams under the
supervision of the project sponsors and executive governing committee.

Question: Which workstreams will remain under internal Tacoma Power leadership,
and which are candidates for external PM support?

Answer: All workstreams will be managed within the proposed governance structure where
the PM will drive the coordination of all workstreams utilizing a combination of Tacoma
Power resources, vender resources, and consulting resources. The governance structure
leadership will authorize scope, schedule, and budget for each of the workstreams. The
workstreams will work in conjunction of the Program Management Office to accomplish the
goals of each workstream for the success of the program. Also, the Program Management
Office will elevate risks and issues with options to the governance structure as needed to
ensure the success of the program.

Question: Is there an existing integrated program schedule or master project plan we
would be inheriting and maintaining?

Answer: Yes. It is a working draft based on a schedule provided by SPP and developed
with the support of consultants during the initial readiness phase of this effort.
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42. Question: How many internal project managers does Tacoma Power currently have

assigned to Markets+?

Answer: We do not have internal project managers, but we do have leads assigned to each
workstream. This contract will be used to provide those leads with PM support.

43. Question: Who are the anticipated members of the Business Advisory Committee and
Executive Steering Committee — and how frequently do they currently meet?

Answer:

The Business Advisory Committee meets approximately monthly, and is comprised of the

following individuals:

i

Leah Marquez-Glynn

Assistant Section Manager,
Energy Resource Planning
& Evaluation

Power Management

Harley Johnson

Senior Manager

Transmission &
Distribution

Ozan Ferrin

Manager, Engineering

Generation

Tyler Schwartz

Division Managetr,
Architecture & Data
Services

Utility Technology Services

The Executive Steering Committee meets approximately monthly, and is comprised of the

following individuals:

Ray Johnson

Section Manager

Power Management

Tosha Seibert

Section Manager

Transmission &
Distribution

Chris Mattson

Generation Manager

Generation

Kalyan Kakani

Section Manager

Utility Technology
Services
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44,

45.

46.

47.

48.

49.

50.

Question: Will the contracted Program Manager have direct authority to escalate
issues to the Executive Steering Committee, or does that flow through a Tacoma
Power internal lead?

Answer: Yes. The Program Manager will have authority to escalate to the ESC without
filtering.

Question: Are there any other vendors or consultants currently engaged on Markets+,
and what are their scopes?

Answer: Yes. There are three vendors supporting the initial readiness phase of this effort
working under broad ranging consultancy agreements.

Question: Is the $3M ceiling intended to cover both PM and OCM, or is it per
category? If combined, does Tacoma Power have a rough split in mind?

Answer: This is the combined limit, and we do not have a split in mind between PM and
OCM services.

Question: Are travel and on-site presence expectations already defined — e.g., how
many days per week/month on-site in Tacomais expected?

Answer: No. No specifics have been developed. Most work may be performed remotely;
however, Tacoma Power operates in a hybrid manner so an in-person meeting may be
desirable though no specific session can be identified in advance.

Question: Will Tacoma Power provide office space, equipment, and system access for
consultants, or is the consultant expected to be fully self-sufficient?

Answer: Tacoma Power will provide hotel office space when the consultants are on site.
Conference room space is a premium so these will need to be coordinated in advance of a
visit. They will have access through either virtual machines that will act as a terminal into
City of Tacoma network, or laptops depending on the workload. Consultants are expected to
have their own ergonomic remote workspace and computers.

Question: Does Tacoma Power anticipate awarding one contract covering both PM
and OCM, or separate contracts for each category?

Answer: Tacoma Power reserves the right to award multiple contracts, but awards are not
likely to be for work in one category exclusively.

Question: How quickly after award does Tacoma Power expect work to begin, and is
there a critical near-term milestone driving that urgency?

Answer: Tacoma Power expects work to begin in the third quarter of this year.

Form No. SPEC-230A Revised: 02/27/2024
Page 10 of 17



Questions and Answers

CITY OF

Tacoma City of Tacoma

51.

52.

53.

54.

55.

Question: What project management tools and systems (e.g., Microsoft Project,
SharePoint, Teams) are already in use, and are consultants expected to work within
those environments?

Answer: SharePoint, Teams, and Jira will be used daily during this project. A project plan
has also been built in Microsoft Project. The frequency of its use may depend on a number
of factors that cannot be determined at this time.

Question: Will task orders be issued competitively among multiple awarded
contractors, or assigned directly?

Answer: During the course of Markets+ implementation, it is likely Tacoma Power will
maintain contracts with multiple vendors supporting its efforts. Task orders will be executed
between Tacoma Power and the consultant that Tacoma Power deems best suited to
accomplish a given task, and which is within the scope of services offered by the vendor.

Question: Are there specific aspects of Markets+ implementation — such as SPP
onboarding, OASIS, or EIM experience — that will weigh most heavily during
evaluation?

Answer: Yes. The areas of SPP that are directly applicable to Markets+ are most important,
such as experience with the integrated marketplace.

Question: Is there a preference for a single firm covering both PM and OCM, or is a
teaming arrangement with specialists in each area viewed favorably?

Answer: While teaming up among consultants is an acceptable approach to providing PM
and OCM services, we will likely evaluate more favorably consultants that have
demonstrated experience in providing PM and OCM services in contexts similar to Tacoma
Power’s implementation of Markets+.

Question: Does Tacoma Power currently have an established program governance
structure for Markets+, or will the selected consultant be expected to help design and
implement it.

Answer: During the initial readiness phase, we have established a preliminary governance
structure and are using a set of seven workstreams that are generally scheduled to
complete when we move into the implementation phase of Markets+. At that point, the
contractor will propose changes to governance and establish a new set of workstreams
under the supervision of the project sponsors and executive governing committee.

Form No. SPEC-230A Revised: 02/27/2024
Page 11 of 17



Questions and Answers

CITY OF

Tacoma City of Tacoma

56.

57.

58.

59.

60.

61.

Question: Our interpretation of the RFP information is that preliminary “asis”
business process documentation for trading and operations, is not complete. Is that
correct?

Answer: Yes. This is correct though we are developing as-is documentation as part of the
initial readiness phase of this effort. It is unlikely to fully complete prior to awarding a
contract under this RFP.

Question: Can the City describe any current change readiness activities related to
Markets+ and Western RC Services?

Answer: During the initial readiness phase, we are using a set of seven workstreams that
are generally scheduled to complete when we move into the implementation phase of
Markets+. At that point, the contractor will establish a new set of workstreams under the
supervision of the project sponsors and executive governing committee.

Question: Are there known external dependencies or sequencing constraints with
SPP’s Markets+ timeline that the consultant should plan for in early program
planning?

Answer: Yes. This work will depend on the ability of SPP to deliver Markets+ on the timeline
and in the manner it has proposed. Likewise, it is also dependent on software functionality to
support Markets+ that has yet to be developed and procured by Tacoma Power.

Question: What are the goals for Tacoma's move to Markets +?
Answer: Please see, Tacoma Power commits to Markets+ to optimize day-ahead energy

trading (https://www.mytpu.org/tacoma-power-commits-to-markets-to-optimize-day-ahead-
energy-trading/), a press release of February 14, 2026 for details.

Question: Which business units are moving?

Answer: The balancing authority area (BAA) operated by Tacoma Power together with all
load, resources, and transmission capability associated with the BAA will be registered in
Markets+.

Question: All units or specific? Ancillary services?
e Assets moving from baseload to day-ahead?

Answer: The BAA operated by Tacoma Power together with all load, resources, and
transmission capability associated with the BAA will be registered in Markets+.
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62. Question: Where is Tacoma in the implementation timeline required by Markets+?
(i.e., what milestones accomplished, which remain?)

Answer: Tacoma Power intends to go live in Markets+ on October 1, 2028 as part of the
Wave 2 entry. SPP’s timeline for Wave 2 entry begins this fall with initial registration
submission, which Tacoma Power expects to accomplish as part of the initial readiness
phase currently underway.

63. Question: Are there other contracts for technical work/expertise or is the vendor
selected for PM only directing Tacoma resources?

Answer: It is our hope that any respondent to this RFP will have some technical knowledge
of wholesale electrical markets and ideally that knowledge will include an understanding of
the SPP and Markets+. However, this RFP is primarily for the organizational support
services, PM, and OCM. Tacoma Power will eventually contract for software and system
integration services to support Markets+ implementation but presently intends to accomplish
this through an RFI and/or direct negotiation, not an RFP.

64. Question: Are there any requirements for the consultant(s) to have citizenship with
specific countries? (Ex. US, Canada, etc.)

Answer: As part of the required signature page of the response submittal, a respondent
must submit an E.I.No. / Federal Social Security Number Used on Quarterly Federal Tax
Return, U.S. Treasury Dept. Form 941, and State Business License Number, in WA, also
known as UBI (Unified Business Identifier) Number. Please see Appendix A of the RFP.

65. Question: Does Tacoma Power or Markets+/SPP have a preferred methodology for
program/project management (Ex. PMI, Waterfall, Scrum, Hybrid)

Answer: Hybrid, while many aspects of the program will require a waterfall approach
because we are timeline driven, we would like to use Agile principles for managing the work.

66. Question: Does Tacoma Power or Markets+/SPP have a preferred methodology for
organizational change management? (Ex. ProSci)

Answer: The methodology for OCM should be compatible with the hybrid approach for PM
described in the answer to question 65 above.

67. Question: Will peers to Tacoma Power be implementing Markets+ simultaneously? If
S0, is any collaboration/coordination expected with those peers?

Answer: Yes.
68. Question: The RFP reads as a pure time & materials contract. Does Tacoma Power

expect proposals to have an aspect of formal deliverable acceptance tied to payment
milestones or is it purely T&M?
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69.

70.

71.

72.

Answer: The expectation for this contract is that it will be performed on a time and materials
basis. Continuation of task authorizations will depend on the contractor providing
satisfactory work.

Question: Has Tacoma Power already identified the primary Markets+ implementation
workstreams governance structure, and internal project leadership roles, or is the
selected consultant expected to assist?

Answer: During the initial readiness phase, we have established a preliminary governance
structure and are using a set of seven workstreams that are generally scheduled to
complete when we move into the implementation phase of Markets+. At that point, the
contractor will propose changes to governance and establish a new set of workstreams
under the supervision of the project sponsors and executive governing committee.

Question: Has Tacoma Power already initiated organizational change management,
stakeholder engagement, or operational readiness activities related to Markets+, or is
the selected consultant expected to establish the OCM framework and supporting
processes?

Answer: During the initial readiness phase, we have started putting in the basic building
blocks for ongoing OCM to help us communicate with the governance committees and the
seven workstreams. The OCM vender will be building out the OCM framework, methodology
and OCM plans.

Question: Is Tacoma Power working with any system integrators or market service
providers to support Markets+ implementation activities, and to what extent have
implementation plans, schedules, onboarding activities, testing activities, or
readiness milestones already been established?

Answer: Yes. Tacoma Power will eventually contract for software and system integration
services to support Markets+ implementation but presently intends to accomplish this
through an RFI and/or direct negotiation, not an RFP.

Question: Does Tacoma Power anticipate the selected consultant participating in
external Markets+ governance, onboarding, readiness, testing, or stakeholder
coordination forums (e.g., MPEC, MCUF, working groups, or implementation
readiness activities) as part of the PM and OCM support responsibilities?

Answer: Generally, no. Tacoma Power staff will cover the SPP stakeholder processes
related to Markets+.
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Question: If multiple contracts are awarded, how does Tacoma Power anticipate
coordinating responsibilities among consulting firms supporting PM and OCM
services?

Answer: It will depend on prevailing circumstances. Tacoma Power will assign work to task
orders in a manner that it believes will best accomplish implementation of Markets+, subject
to applicable constraints. If a contractor is unable to accomplish a given task in an
acceptable fashion, it may be reassigned to an internal resource or another contractor.

Question: Will Tacoma Power be using any Al tools to review and score proposals?

Answer: We may ask an Al tool to summarize or highlight aspects of a response, but the
scoring of proposals will be accomplished by members of a selection advisory committee
and will not be performed by use of Al.

Question: Does the leadership team have any preferences or guidance around the
usage of Al tools and research methods to deliver project activities?

Answer: The City of Tacoma maintains a guideline for the use of generative artificial
intelligence and machine learning systems (Al/ML). This guideline will apply to this RFP as
well as all work to be performed by a contractor. While it encourages the use of Al/ML, it
requires protection of proprietary, confidential, and protected information. It also forbids,
generation of content that: (1) is defamatory, discriminatory, or illegal; (2) is used to
impersonate individuals or organizations; (3) violates privacy laws or regulations; or (4)
engages in activities that could harm the City of Tacoma’s reputation.

Question: Section 10.4 — Hourly Rates: This section states that “Rates must include
all labor and expenses, including travel and any other tools or costs required...”.
Given that specific task orders will be executed for work to be performed (Section 4),
the magnitude of potential other direct costs is uncertain. Would it be acceptable to
propose hourly labor rates exclusive of travel, with any necessary other direct costs
defined and negotiated on each task order and invoiced at cost, separately from
labor?

Answer: Yes. Please identify hourly rates exclusive of potential travel costs. We anticipate
that most work can be performed remotely, and reimbursable travel costs will be identified in
the agreement and task orders. But please also provide a proposed travel budget.
Question: Has Tacoma already issued the technology integrator RFP?

Answer: No. We anticipate directly negotiating for software and system integration services.

Question: Who were the attendees in the pre-bid meeting?

Answer: There were no in-person attendees participating. Microsoft Teams identified the
following attendance for the Video conference / teleconference option.
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e

I_T] 2:51 PI Meetir g started

E—?; Sean Hillier @ was invited to the meeting

f_:'o Kevin k ‘:aq'c as invited to the meeting

:E, Andrew O'Flaherty @ was ted to the meeting
f_:'o Brandon Dowless «@ was invited to the meeting
E—?; effrey Daigle e@ was invited to the meeting
3 Eskra, Elliott «@ was invited to the meet ng.

E—?; Clark Byers <@ was invited to the meeting

f_:'o Steve Craig «@ was invited to the meet ng.

:E, Hannah Sand <@ was invited to the meeting
f_:'o Reefer, Jason @ was invited to the r eeting

Question: Will Tacoma consider adding a limitation of liability for professional
consulting services?

Answer: No. Standards for risk control set by the City will be maintained for this contract.

Question: What onsite presence is expected, and will any contractor personnel be
required to work at Tacoma facilities on a regular full-time basis?

Answer: Most work may be performed remotely; however, Tacoma Power operates in a
hybrid manner so an in-person meeting may be desirable though no specific session can be
identified in advance.

Question: Will contractor personnel be expected to access, receive, store, transmit,
or process any confidential information, personally identifiable information, customer
information, employee information, market/trading information, operational data,
cybersecurity information, critical infrastructure information, or other protected City
or Tacoma Power data in performing the PM or OCM services? If yes, please identify
the categories of data, the anticipated use cases, and any required security, privacy,
background-check, training, badging, access-control, logging, or incident-reporting
requirements.

Answer: It is not expected that the contractor will receive or have access to confidential
information or confidential information requiring special handling as defined by the City of
Tacoma’s Information Classification Policy. This would include personally identifiable
information that is protected from release or disclosure. Contractor will receive and have
access to sensitive internal information that may not be protected from public disclosure, but
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which the contractor will be required to secure and not release in accordance with Section
34 of the Sample Services Contract. Please refer to Exhibit B of the RFP.

Question: If contractor access to protected or confidential data is required,

will Tacoma provide access through City-controlled systems, secure network/VPN,
virtual desktop, SharePoint/Teams environment, or other approved collaboration
platform so that contractor personnel are not required to download, store, or process
protected City data on contractor systems?

Answer: The contractor will have access through either virtual machines that will act as a
terminal into City of Tacoma network, or laptops depending on the workload.

Question: Would Tacoma consider adjusting the "hourly range of rates" requirement
to exclude travel costs, so that any travel costs could be invoiced separately as
incurred for delivery and approved by Tacoma? (e.g., a vendor would expense pre-
approved travel expenses in accordance with the Government Services
Administration (GSA) Per Diem rates, rather than a fully burdened hourly rate)

Answer: Yes. Please identify hourly rates exclusive of potential travel costs. We anticipate
that most work can be performed remotely, and reimbursable travel costs will be identified in
the agreement and task orders. But please also provide a proposed travel budget.

Question: The City released Addendum 2 for PM26-0045F announcing that the
answers to clarifying questions, scheduled for June 4, would now come on June 8.
With the proposal deadline remaining as June 16 this is not a minor change. Would
Tacoma consider extending the due date?

Answer: After consideration we will not be extending the submittal due date for this
specification.
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