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Parking Management Services for the City of Tacoma’s Parking System 
RFP Specification No. PW26-0092F 

 
All interested parties had the opportunity to submit questions in writing by email to Stan 
Rowden, Senior buyer by July 17, 2026. The answers to the questions received are provided 
below and posted to the City’s website at www.TacomaPurchasing.org:  Navigate to Current 
Contracting Opportunities / Services Solicitations, and then click Questions and Answers for this 
Specification. This information IS NOT considered an addendum. Respondents should consider 
this information when submitting their proposals. 
 
1. Question:  

Will the City consider at least a two-week extension considering the size and scope of 
Tacoma’s program? 
 
Answer:    
Yes, A one-week extension has been approved. See Amendment_01.  

2. Question:  
Can the city please provide current staffing and corresponding staffing schedule? 
 
Answer:     
Schedules for Operations 

 
Enforcement Shift A:  Monday to Friday:  5am to 1pm  (50% labor share) 
Enforcement Shift B:  Wednesday to Sunday:  2pm to 10pm (50% labor share) – Alternates 
Sun/Wed with Mon/Tues. 
 
Event Shift A:  11am to 3pm:  Wed-Sun 
Event Shift B:  Varies:  0.8 FTE 
Event Shift C:  Varies:  0.8 FTE 
 
 Maintenance A (Crew Supervisor) :  Monday to Friday:  4:00am to 12:30pm 
Maintenance B (Projects):  Monday to Friday:  6:00am to 2:00pm 
Maintenance C (Janitorial) :  Monday to Friday:  9:00am to 5:30pm 
Maintenance D: (Janitorial)  Thursday to Sunday:  10:00am to 8:00pm 
  
Meter/Maintenance Supervisor:  Monday to Friday:  4:00am to 1:00pm 
  
Operations Manager:  Flexible 

 
Schedule for Office 

  
Office opens to the public from: 8:00am-4:30pm 
Staff schedule staggered from 7:30am- 5:00pm 

  
Minimum level of staffing is 3 people when office is open to the public 

http://www.tacomapurchasing.org/
https://www.cityoftacoma.org/government/city_departments/finance/procurement_and_payables_division/purchasing/contracting_opportunities
https://www.cityoftacoma.org/government/city_departments/finance/procurement_and_payables_division/purchasing/contracting_opportunities
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1. Coverage for Front Desk 
2. Residential Parking Program SME 
3. Other to cover lunches and breaks 

 
Administrative Manager:  Flexible. 

 

3. Question:  
Can you please provide a list of all parking supply inventory already owned by the City, as 
well as all spare parts inventory for the on-street pay stations? 
 
Answer:     

Maintenance Equipment 
 
1 EGO Backpack Blowers 
1 EGO Snow Blower 
1 EGO Battery Pressure Washer 
6 56V Ego Batteries & Chargers 
1 Makita Impact Drill (corded) 
1 DeWalt Grinder (corded) 
1 Gas Generator (2000watt) 
Ryobi tool set with 2 Batteries:  Skill Saw,  Drill, Impact drill, osculator saw, Sawzall. 
2 ladders (6 foot, 14 foot) 
3 Dollys – one is a large appliance strap for meters. 
 
Meter Supplies/Spare Parts 
 
Housing Units (Includes doors):  10 acceptable used On-Street units, 1 heavily damaged 

On-Street, 1 EVO 2 Unit, and 3 BNA Units. 
Motherboards:  6 units 
Solar Panels:  5 Units 
M-900 Credit Module:  9 Units 
Unused Meter Batteries:  8 bottom batteries 
Paper Rolls:   160 On-Street Rolls and 32 Off-Street Rolls 
Plexiglass Screen Covers: 1 unused 
 
Bill Counter 

 

 

 

 



 
 
 

               City of Tacoma                                           

 Questions and Answers 

 

Form No. SPEC-230A  Revised: 02/27/2024 
Page 3 of 6 

4. Question:  
How many of the current pay stations accept coins? 
 
Answer:     

132 Machines accept coins 
21 Machines accept bills 
2 Credit card only units 

 

5. Question:  
Is it possible to get a week or two extension on the due date? 
 
Answer: 
Yes, A one-week extension has been approved. See Amendment_01. 
 

6. Question:  
Page 13, 10.1 Firm Qualifications and Experience, Performance Bond. Is a performance 
bond required for this contract? If yes, what is the amount of the performance bond? 
 
Answer:   
No, Performance Bond won’t be required. 

7. Question: 
Will the City provide current staffing levels by position and indicate whether the successful 
proposer will have the opportunity to interview and retain existing personnel during the 
transition? 
 
Answer:   
See answer to #2 for staffing levels.  Yes, the proposer will have the opportunity to interview 
and retain existing personnel.   

8. Question:  
Please confirm the anticipated contract start date and the transition period available 
following City Council approval. 
 
Answer:   
Transition planning would begin in September 2026, with transition elements beginning after 
City Council approval estimated in mid October 2026.  Estimated start date of contract is 
expected to be January 1, 2027. 
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9. Question:  
Please provide the current maintenance and cleaning schedules for each facility, including 
service frequencies for sweeping, pressure washing, janitorial services, elevator 
maintenance, fire protection inspections, snow and ice removal, landscaping, and graffiti 
removal. 
 
Answer:   
Weekly janitorial checklist attached.  In addition: 

A. Pressure Washing is as needed/requested by vendor or internal RPNW Team. 
B. Elevator Maintenance is Monthly Service by Mitsubishi 
C. Fire Protection Inspections are Annual,  3 year, and 5 year.  AAA Fire Safety and Patriot Fire 
D. Snow and Ice Removal – As Requested by parking team: Driveways, Sidewalks, and common 

areas. 
E. Landscaping is done routinely by RPNW Team. 
F. Graffiti Removal is by contract – 48 hours unless other consideration requires. 

 
10. Question:  

Please identify the maintenance and security contracts currently in place, including the 
provider, scope, contract term, annual cost, and whether the selected Operator will be 
expected to assume, manage, or replace each agreement. 
 
Answer:   
See attached contract summary sheet which contains summary of contracts currently 
administered as part of this contract.  Operator would not be expected to assume any 
existing arrangements with vendors but would be expected to establish the requisite 
services (whether with in-house staff or via vendor) to maintain existing levels of service.    

Specific contracts can be made available upon request.  Annual costs of service are not 
available for most contracts as the costs are associated with work requested at the time of 
service.   

11. Question:  
The RFP assigns minor repairs to the Operator while major repairs, extraordinary repairs, 
and capital replacements remain the City's responsibility. Please define each category and 
provide any applicable dollar thresholds. 
 
Answer:   
Generally minor repairs fall under the routine maintenance category needed to properly 
operate the parking facilities day to day.  The City assumes all financial responsibility for 
both minor and major repairs with the delineation being the project management aspect.  
For larger, more complex projects (generally above $10k or of a specialized nature) the City 
anticipates managing such projects.  Historically, projects have been analyzed on a case-
by-case basis as to the project management responsibilities and decisions are based on 
existing resources available at the time as well as competency of staff.   
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12. Question:  
Please provide historical special-event information, including event locations, frequency, 
operating hours, attendance, staffing requirements, and parking revenue. 
 
Answer: 
Revenue for events is unavailable. 

Museum of Glass: Over 50 unique events per year.  Event staff is by request only and 
each event would need to pay for it.  During Operating hours, Wednesday 
through Sunday – One event attendant is staffed 11am to 3:00pm to assist 
patrons with payment. 

Convention Center:  Over 200 annual events per year and many of those events spread 
through multiple dates.  Generally, event staff is there to assist with ingress and 
help patrons with payment upon ingress.  1 hour before doors open and roughly 
2 hours before the event concludes.  There are no gates so generally event staff 
does not remain for egress.  There are generally 2 to 3 event attendants for any 
event with more than 500 expected guests.  Attached is a recent DOME GTCC 
LEMAY Schedule that can be sorted to GTCC for Convention Center Events as 
an example. 

Site 12:  Over 150 events per year:  Staffing by request only since many events are 
smaller.  There are only about 10-15 per year that should be staffed beyond 
assisting with validation arrangement. 

 

13. Question:  
Appendix A references approximately 132 pay stations, Exhibit C references approximately 
136 meters, and Exhibit E lists 185 Parkeon meters across the on-street and off-street 
systems. Please confirm the total number of pay stations included in the contract and 
provide the on-street and off-street breakdown. 
 
Answer: 

A.     132 Machines accept coins – ON-STREET 
B.     21 Machines accept bills – Off-Street 
C.    2 Credit card only units - Off-Street 
 

14. Question:  
Please confirm whether the $16.8 million anticipated budget or not-to-exceed amount 
applies only to the initial contract term ending December 31, 2029, or to the initial term plus 
both optional two-year extensions. 
 
Answer:  Includes extensions.   

15. Question:  
Please confirm whether a Performance Bond will be required and, if so, provide the required 
amount or calculation. 
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Answer:   
Performance Bond will not be required 

16. Question:  
If a Performance Bond is required, will the City accept an annually renewable bond 
maintained throughout the contract term? 
 
Answer:   
Performance Bond will not be required 

17. Question:  
Please clarify which parking technology software licenses, maintenance agreements, and 
third-party vendor contracts will remain the City's responsibility versus those expected to be 
assumed by the successful proposer 
 
Answer: 
The list of City contract partners is included in the original RFP, see Exhibit E.  All other 
contracts that are in place for the operation of the facilities are with the parking operator 
directly. 

18. Question:  
The RFP states that the City may add, remove, or modify facilities, technologies, programs, 
and service expectations during the contract term. Please confirm that any material changes 
to the scope of services will be addressed through a mutually agreed contract amendment 
and corresponding adjustment in compensation. 
 
Answer:   
Any material changes will be addressed through mutually agreed upon amendments and 
potential adjustment in compensation.   

19. Question: 
Page 13, 10.1 Firm Qualifications and Experience, Local Office Requirement. Are there 
other additional expenses associated with shared office space (other than the office lease) 
that the operator should be aware of? 
 
Answer:   
The lease rate indicated in the RFP is the fully loaded lease rate associated with the 
contract and is subject to leasehold excise tax of 12.84%.   

 


