
        January 8, 2026 
        10:00 a.m. 

        Retirement Conference Room & Zoom 
 
 
 The Firefighters’ Relief and Pension Board for the City of Tacoma met in regular session. 
 
 John Carman, presiding as Chairperson, called the meeting to order at 10:01 a.m. 
 
Board Members Present on Roll Call 4 – Minimum Quorum Requirement 3: 

Andy Cherullo 
Michael San Soucie 
John Carman 
Mike Steele 

 

Board Members Absent: 
Mayor Anders Ibsen 

 

Others Present: 
Cheri Campbell, LEOFF 1 Pension Specialist 
Debra Casparian, Deputy City Attorney 
Catherine Marx, Retirement Director 
Sam Benscoter, Assistant Retirement Director 
Adora Peters, Administrative Assistant 
Heather Salter, Office Assistant  
Randy Plain, Alternate Board member 

 
 Mr. Steele moved to approve the minutes of the meeting of November 6, 2025, as 
submitted. Seconded by Mr. San Soucie. Motion carried. 
 
 
PUBLIC COMMENT 
 
 No Public Comments were received. 
 
 
PUBLIC RECORD 
 
UNFINISHED BUSINESS 
  
 There were no Unfinished Business items. 
 
 
COMMUNICATIONS 
 
 A memo dated November 21, 2025, was received from Cheri Campbell, LEOFF 1 
Pension Specialist, regarding the election results. 
 Communication placed on file. 
 
 
NEW BUSINESS 
 The annual long-term care survey was presented to the Board.  
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 Mr. Carman moved to increase the long-term care semi-private room rate to $477 per 
day and to increase the private room rate to $522 per day, effective January 1, 2026. Seconded 
by Mr. Steele. Motion carried.  
 
 Ms. Campbell reminded the Board of the most recent hearing aid policy update and 
assured that she will continue to communicate the change in policy to retirees as effectively as 
possible, but there may still be some who might be confused about what providers are in 
network. 
 
 Retiree submitted a request for reimbursement for two items, one for the amount of $98 
and a second for $68. 
  Mr. Steele moved to deny the first request for the amount of $98. Seconded by  
Mr. Cherullo. Motion carried.  
 Mr. Steele moved to approve the second request for the amount of $68. Seconded by  
Mr. Cherullo. Motion carried.  
 
 Retiree passed away November 27, 2025. 
 No action taken.  
 
 Retiree passed away December 29, 2025. 
 No action taken.  
 
 Ms. Casparian presented a Board policy update regarding Chair delegation that would 
better align with the verbiage in the state law which allows for the Mayor to appoint an elected 
official of the City to be designated as Chair.  
 Mr. San Soucie moved to approve the policy update as presented by Ms. Casparian. 
Seconded by Mr. Carman. Motion carried.  
 
 
PENSION FUND ROLL ITEMS 
 
DECEMBER 2025 

 
Internal Fund Accounting Information 
Regence usage/costs 1 active October 2025 $3,471.22 
Regence usage/costs 166 retired October 2025 137,286.35 
Transfers to HCTF October 2025 183,000.00 
Current HCTF Balance As of 10/31//2025 965,636.88 
Kaiser Permanente 
Medicare Advantage 1 retiree over 65 October 2025 – $409.91 each 409.91 

 

Service pension - (taxable) (3) $2,745.56 
Disability pension – non-duty (taxable) (1) 143.54 
Survivor pension - (taxable) (12) 13,359.62 
Survivor pension - (non-taxable) (34) 47,058.39 
Disability pension - duty (non-taxable) (52) 84,206.47 
Total Gross Pension for 102 retirees for November 2025             $147,513.58 

 

Total Miscellaneous Medical Billings                                             $81,273.66 
GRAND TOTAL FOR PENSION AND BILLINGS $228,787.24 
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 Mr. Steele moved to ratify and approve the December pension fund roll items as 
submitted. Seconded by Mr. Cherullo. Motion carried. 
 
 
JANUARY 2026 
 

Internal Fund Accounting Information 
Regence usage/costs 1 active November 2025 $1,865.47 
Regence usage/costs 164 retired November 2025 195,771.62 
Transfers to HCTF November 2025 228,000.00 
Current HCTF Balance As of 11/30//2025 967,451.22 
Kaiser Permanente 
Medicare Advantage 1 retiree over 65 November 2025 – $409.91 each 409.91 

 

Service pension - (taxable) (3) $2,745.56 
Disability pension – non-duty (taxable) (1) 143.54 
Survivor pension - (taxable) (12) 13,359.62 
Survivor pension - (non-taxable) (34) 47,058.39 
Disability pension - duty (non-taxable) (52) 84,206.47 
Total Gross Pension for 102 retirees for December 2025             $147,513.58 

 

Total Miscellaneous Medical Billings                                             $127,675.59 
GRAND TOTAL FOR PENSION AND BILLINGS $275,189.17 

 
 Mr. Steele moved to approve the January pension fund roll items as amended. Seconded 
by Mr. Cherullo. Motion carried. 
 
 
CLAIMS 
 
 There were no Claims.  
 
 
ANY OTHER BUSINESS 
 
 Ms. Campbell informed the Board that Open Public Meeting Act training is due, and that  
Ms. Peters will be emailing the training information.  
 
 
ADJOURNMENT 
 
 Mr. Steele moved to adjourn the meeting. Seconded by Mr. Cherullo Motion carried, and 
the meeting adjourned at 10:27 a.m. 
 
 
  _________________________________________ 
  John Carman, Chairperson 
 
 
Attest: ____________________________ 
 Cheri Campbell, Acting Secretary 


